FINANCIAL/QUALITY CARE

. * Consistent staffing offers continuity of care for the patients

1009,

compliance

* Management of denials and appeals

* Evaluations done within the first 48 hours (often the same day)

* Collaboration with MDS coordinator to maximize clinically appropriate RUG

levels and reimbursement potential

» Structured part B Utilization initiatives

‘ -

MARKETING

(ce

* Managed Care development strategies

* Dedicated marketing resources to assist
facility with census growth

* Assistance with internal and external
community awareness activities

* Commitment to census development

* Outcome data available for use in the medical and
physician community

FLEXIBLE BUSINESS MODEL

* Staffing/PRN

» Consulting

* In House Program Management

* Joint Venture Opportunities

RehabPro ::

* Technology to manage billing and documentation for
reimbursement accuracy and ongoing documentation audits for

-;5-RehabPro

» Comprehensive Rehab Management Model

17521 US Highway 69 South, Suite 120; Tyler, TX 75703 ::

RELATIONSHIP/PARTNERSHIP

(\‘ * Our People make the difference

‘ * Management team provides frequent and structured on
&" site assessments, intervention and feedback
of Rehab

 Adaptable Clinical Program Development to meet the facility needs

* Administrator involved in hiring Rehab Manager/Director

* Our therapists integrate with the facility team to ensure quality care is
provided to all patients

* Our Partnership provides an equal at risk opportunity

INFRASTRUCTURE

* Regional Rehab Director; Area
Manager and Rehab Manager

* HR, Coding/IT Specialist,
Recruiters and Team Support Staff

* Appeals and Compliance

M Manager

The RebabPro Difference

» Staffing support tailored to your needs
Rehab Pro University
Provide quality clinical expertise to meet program needs

Comprehensive auditing

THERAPY/WELLNESS MODEL

” » Customized staffing approaches to include Wellness
@ Director or Wellness Specialist
* Focuses on the 6 dimensions of Wellness potential
* Physical, Intellectual, Social, Emotional,Vocational and
Spiritual

* Opportunity for a blended Rehab/Wellness concept

P:903.839.3600 :: F:903.839.4100 :: www.rehabprotherapy.com



